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For more than twenty years European social housing organizations have been promoting 
sustainable urban development.  Apart from the technical aspect of the problem, they face 
challenges in the social, economic and planning of our cities and their civilizing effects. 
 
Their work is crucial because social housing organizations house about 120 million people in 
35 million dwellings.  At the same time they meet the basic needs of these people and 
therefore help to shape the urban environment. 
 
 
Inclusion and social progress 
 
• The main task of our organizations is to offer housing and high-quality services for a 

large number of households with modest or low incomes. 
 
Meeting these needs helps to bind society and provide security and therefore ensures 
that European cities are competitive, avoiding the cost of “repair” which is very much 
higher than the cost of an effective policy of solidarity. 

 
• But their services must be provided while at the same time preventing geographical 

segregation;  to give everyone a real chance of social inclusion housing must be 
properly integrated into the city, which implies two consequences for social housing: 

 
- it must not be the only place where people having difficulty in integrating or 

suffering disadvantages go and it must offer a certain social diversity, 
- it must not be confined to special social-housing estates but must be spread 

throughout the city. 
 

Because some social housing is obsolete, a determined effort in urban renewal is 
required which involves a better geographical distribution of the housing it offers. 

 
Effective protection of the environment and a prudent use of natural resources 
 
Diversified housing, a component of a high-quality urban environment 
 
New homes or redesigned estates must be integrated flexibly into the existing urban fabric.  
They must form lively, agreeable districts, with a mix of tenures, housing and activities and 
have good public transport services. 
 
European social housing organizations are in favour of developing a “city in the city” instead 
of continually enlarging our cities which is expensive for local authorities and for the persons 
concerned. 
 
Prudent use of natural resources 
 
European social housing organizations help to minimize the impact on natural resources in 
three ways: 
- by economical, clean methods of construction, renovation and management, 
- by controlling the consumption of water and energy and sorting waste, 
- by replacing rundown estates with more attractive and energy efficient estates, avoiding 

urbansprawl. 
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“Sensitive” reorganization and regeneration of cities and housing through the 
participation of those concerned (“governance”) 
 
Local involvement 
 
Rundown estates, whose redevelopment is inevitable, are the homes of residents.  So these 
people must be involded and their support must be sought so that redevelopment is not brutal 
and destructive for sustainable communinities. 
 
This concerns not only large-scale operations but also day-to-day management, community 
life and services for the inhabitants.  It often demands new approaches by local authorities 
and social housing organizations to avoid a top-down management philosophy. 
 
Partnership between providers and procedures for a “sustainable” decision 
 
The complexity of “sensitive” urban regeneration means the development of partnerships 
between public and private providers.   
 
European social housing organizations are ready to assume the role of preferred provider or 
developer and to work in close co-operation with providers of education and health, the 
police, business and local authorities. 
 
Furthermore, decisions on investment and management must include answers to the 
challenges of future costs, both financial costs and environmental costs. 
 
Contribution to economic growth and job creation 
 
Work to alter, improve and redevelop homes and estates are a major economic investment 
which stabilizes a large number of jobs in many sectors of the local economy. Many European 
social housing organizations also have a substantive experience in reintegrating the 
unemployed into society by occupational training or a regular job. It is therefore important that 
government budgets take urban regeneration and projects on social housing estates into 
account, as generators of economic activity. 
 
Sustainable financing to reach these objectives 
 
The problems of estates in difficulty affect our whole society and, even in areas which are not 
underdeveloped, deserve the attention of local authorities. 
 
Social housing organizations contribute to this through their construction and maintenance 
budgets.  But government must provide long-term financing for the regeneration of our cities. 
 
Social housing organizations are fully mobilized to ensure that the new philosophy of 
sustainable development becomes a reality.  They are taking part in partnerships to offer 
high-quality housing, in good locations, which: 
 
 meets a diversity of needs, reflects the diversity of economic, family, ethnic or social 

status of the various groups of the population; 
 conserves today’s environment and the environment of the future, 
 helps to make cities more attractive by spreading high-quality affordable housing 

geographically, 
 treats its tenants fairly by listening to them, considering their ideas and allowing them 

to take part in decisions concerning them, even jointly providing services. 
 
The European social housing movement is aware that this commitment implies not only new 
ways of acting and thinking but also a new relationship of trust with political decision-takers, 
tenants and all the other players in urban life. 


